GRANTS MANAGEMENT BUREAU
APPLICATION WORKSHOP
MAY 20, 2010



AUTHORIZED
PROJECTS/PROGRAM AREAS

(1) Law enforcement

(2) Planning, evaluation and
technology improvement programs,
limited to the evaluation component onh



Application Deadline

All application packets must be
received at the Grants Management

Bureau, Department of Public
Safety no later than 5:00 P.M. on
June 11, 2010



Developing Ideas for the Proposal

The first step in proposal planning Is the
development of a clear, concise
description of the proposed project

DEAC wants to know that the proposed
activity or project reinforces the
overall goals of the New Mexico Drug

Strategy



2010 FOCUS

INNOVATION

Without abandoning what does work, the field should be courageous
about developing and implementing new ideas

EVIDENCE -BASED STRATEGIES

In order to get past the traditional model of reacting to crime after it occurs, and
shift instead to a preventative stance, Bureau of Justice Assistance (BJA) strongly
encourages the development of evidencebased strategies that embrace science

and data as foundations of policy

COLLABORATION

Increasingly, nontraditional collaborations and partnerships are emerging as an
effective strategy to address the considerable problems confronting criminal
justice practitioners. Whether local , state, or federal law enforcement officer, we
seek the same end: a safe community, and a justice system that promotes and
supports that goal.

In addition to building alliances within one's own field, it is critical to forge
effective collaborative relationships with other public and private agencies, and
the community members our system of justice is designed to serve.




2010 FOCUS

As a part of this strategic
planning process, we strongly
encourage state and local
planners to consider programs
that are evidence-based and can
be proven effective.

Edward Byrne Memorial Justice Assistance Grant (JAG) Program FY 2010 State Solicitation, page 3.



2010 FOCUS: WHERE
DO YOU BEGIN??7?7?




BEGIN WITH A DISCUSSION

x Start by talking about what is currently
working and what is not working with your
current program

Xl nvol ve all st akehol c
occur before application Is due to GMB)

X Look at your desired end result and devise a
plan that will lead you to that result



IMPLEMENTATION

C Set long-term goals
C Develop a multi -year strategy

COutli ne first year o0s
and

C Build upon stated goals and objectives In
the second year

C Implement one step at a time



EVIDENCE-BASED MODEL

In developing your proposed
projects, as well as determining
what evaluation activities to utilize,
It IS Important that you show the
effectivenessof your proposed
programs in meeting the goals of the
Drug Strategy




EVIDENCE-BASED MODEL

DECISIONS ARE BASED ON:

X EXI sti ng research about
X Crime analysis, maps, and other patterns

x Systematically collected observation

X Sclentific methods of deduction

X Connection of programs with measurable
outcomes

Dr. Cynthia Lum, Center for Evidence -Based Crime Policy



EVIDENCE-BASED POLICING

0 Ev i1 d-Based&olicing is the use
of the best avallable research on the
outcomes of police work to
Implement guidelines and evaluate
agencies, units, and officers ¢

Sherman, L.W. (1998) Evidence-Based Policing. Ideas in American Policing, 2. Retrieved from
http://www.policefoundation.org/pdf/Sherman pdf



EVIDENCE-BASED POLICING

What is most important about the quest to
make practices evidence-based

X Signals a growing resolve to really focus on
Improved outcomes

X Legislators, administrators, and officials are
guestioning existing practices and working harder
to bring the best practices to the forefront of their
systems




EXAMPLE AND IDEAS

EXAMPLE: Lets say your program incorporates an
educational component; year one you might budget
for training fifth graders about the dangers of gang
activities. Il n year twoo0os Db
assess these now sixth graders to determine the
effectiveness of the antkgang training.

=)
LET US HEAR

WHAT IDEAS YOU
HAVE 7?7?77



PARTS OF THE
APPLICATION



PARTS OF THE APPLICATION
C Title Page

1.Name of Agency
2.Project Title
3. Purpose Area

C Coversheet
C Table of Contents
C General Overview

1. General overview of the program
2. What your program will accomplish



PARTS OF THE APPLICATION

C Problem Statement

1. Description of the geographic area affected
2. Description of the problem

3. Who does the problem affect

4. How will program address the problem

5. Provide statistical data to reinforce problem data



PARTS OF THE APPLICATION

C Goals, Objectives, &
Methods of Accomplishments

1. State the goal of the project in simple and
straight-forward terms

2. One or two goals specifically related to the
programO0s purpose ar ea

3. Each goal should have at leastone measureable
output linked to a desired outcome




PARTS OF THE APPLICATION

C Statement of coordination and
funding:

AWhat other participating agencies will be involved in

the program?

AOther funding sources

Alnclude all MOUs or JPAs: must be addressed to the head
of the applying agency



Statement of Coordination and
Funding
All Multi -Jurisdictional Task Forces must
ensure a collaboration of local, state and
federal law enforcement officers and solicit
active participation of law enforcement
agencies throughout the geographical
area. Agencies should collaborate
enforcement operations, share resources,
Intelligence collection, as well as training, to
effectively contribute to a comprehensive

crime prevention strategy that impacts drug
and gang activity throughout the region



HOW TO IMPLEMENT

C Coordinate and reach out to rural
communities

C Dedicate a portion of your funding to
all areas within your Region

C Propose paying overtime for rural
law enforcement agencies (based on
operational plans)



PARTS OF THE APPLICATION

Budget Detail Worksheet & Budget

Narrative
CATEGORIES:

x Personnel

X Fringe Benefits

x Contractual Services
x Travel

X Equipment

x Supplies

x Administrative

x Other Costs



TERMS OF THE AGREEMENT

The Sub-grant Agreement will be issued

for two years:
JULY 1, 2010 THROUGH JUNE 30, 2012

A —)
YEAR ONE: Begins July 1, 2010

through June 30, 2011

YEAR TWO: Begins July 1, 2011
through June 30, 2012




NEW AWARD STRUCTURE

DURATION OF THE AWARD

GMB is implementing a new award structure; the following
are the highlights of the new process:

C Award to begin on July 1, 2010

C Award will end on June 30, 2012

C The Applications will reflect a two-year program

C When creating year one’s program Goals and Objectives,

keep in mind that year two’s program Goals and Objectives
will be an expansion and building block of year one.



NEW AWARD STRUCTURE

¢ Submit a Budget for two years; however, only year-
one’s budget will be included in the Sub-grant
Agreement

C Year two is a projected budget

C A Program review will be conducted at the end of the
first year to determine if programs are on track
programmatically and financially

C If review reveals that programs are not
programmatically and/or financially performing to their
approved goals and objectives outlined in the Sub-grant
Agreement, year two funding may be reduced or
terminated



NEW AWARD STRUCTURE

C Any first-year funds not expended by the end of the
first year (June 30, 2011) will be deducted from the
second year’s award allocation

C If DPS receives an increase in 2011 JAG funding
from 2010 funding, that percentage will be added to
each sub-grantees second year’s budget (contingent on
the review)

C DEAC and GMB to redistribute the value of unspent
funds from the 2010 JAG award as increases to the
2011 JAG award



BUDGET DETAIL
WORKSHEET &
BUDGET NARRATIVE







BUDGET DETAIL WORKSHEET
Budget Development and Requirements

C Well thought -out budget serves to reinforce your
credibility and to increase the likelihnood of the proposal
being funded

C Estimated expenses in the budget should build upon the
justifications given in the narrative section of the proposal

C A well -prepared budget should be reasonable and
demonstrate that the funds being asked for will be used
wisely

C The budget format should be as clear as possible. It should
begin with a Budget Summary, which, like the Proposal
Summary, is written after the entire budget has been
prepared



BUDGET DETAIL WORKSHEET

DEPARTMENT OF PUBLIC SAFETY

GRANTS MANAGEMENT BUREAU (GME)
BUDGET DETAIL WORKSHEET

1. 200 CATEGORY COSTS
Year 2 is a projected budget which must be completed. Your Sub-grant Agreement will onby reflect
the first year budget.

la. Personnel - 200 - List each position by title. Show the annual salary rate and the percentage of time to be
devoted to the project. Compensation paid for employees engaged in grant activities must be consistent with that
paid for similar work within the applicant organization. Mo need to include the employee's name under job
title/position. Identify matching contribution in parenthesis. Year 1 on blue lines, year 2 on yellow lines

Year 1-July 1, 2010 to | Year 2-July 1, 2011 to
Job Title/Position Computation June 30, 2011 June 30, 2012

1a. Sub-Total Federal Funds $ - ] -

1b. Fringe Benefits - 200 — Fringe benefits should be based on actual known costs or an established formula
Fringe benefits are for those listed in the personnel budget category and only for the percentage of time devoted to

the project. Fringe henefits on avertime hours are limited to FICA, Workman's Compensation, and Unemployment
Compensation. |dentify matching contribution in parenthesis. Year 1 on blue lines. year 2 an yellow lines




COMPLETING A BUDGET

DETAIL WORKSHEET

The Budget Detail Worksheet is an MS Excel
spreadsheet with self-populating fields. A

computation and justification of expenses In
each category are required for both years.

The fo
that be
must

lowing are a few examples of items
ong in each category. A justification

ne completed for every category In

which you are requesting funding



PERSONNEL



Personnel

C Any employee paid by the applicant (fiscal) agency that
will be reimbursed through the 2010 JAG funding

C Any employee paid overtime by the applicant (fiscal)
agency that will be reimbursed through the 2010 JAG funding

C List each full-salaried position by title; no employee name
IS necessary

C Overtime should be listed as an overall line item; it is not
necessary to list employees individually



